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Queensland Prawns

FNAVYWIND
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Queensland Prawns is a joint campaign between the QSMA and the
APFA aimed at encouraging Queenslanders to choose locally produced
prawns and consume them more often.

Using a website, Facebook page, Youtube and Twitter the campaign is a
12 month program which will end on May 1 2011.
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http://www.queenslandprawns.com/
http://www.queenslandprawns.com/
http://www.facebook.com/pages/Queensland-Prawns/251166560828?ref=ts
http://www.facebook.com/pages/Queensland-Prawns/251166560828?ref=ts
http://www.youtube.com/watch?v=U5PK-3aljdk
http://www.youtube.com/watch?v=U5PK-3aljdk
http://twitter.com/QueenslandPrawn
http://twitter.com/QueenslandPrawn

October - December 2010

The peak period

The Queensland Prawn campaign broadened its reach throughout the
last quarter, with a steady growth of fans and interactions on Facebook
and a huge jump in online traffic to the Queensland Prawns website.
Obviously Christmas is the peak period for prawn sales, and Queensland
wass affected by shortages and this made news all over the state. While
there were plenty of prawns in the North, the South East saw less
quantity available. This fact drew plenty of comment on Facebook, and
the Queensland Prawns website saw dramatic increases in traffic from
people looking for recipes and information on buying, storing and
peeling prawns. In particular the site was relied on heavily for people
looking for places to buy prawns.

Headline numbers.

Queensland Prawns now has over 5,000 Facebook fans (5,129 as at Jan
8th). The discussions occurring on the page are lengthy, passionate and
involved.

The Queensland Prawns website saw a huge lift in traffic in December,
peaking just before Christmas on December 23rd as people looked to us
for solid information on ways to get the best out of their Christmas
prawns.

From October - December the Queensland Prawns website received
3,33R visits and 6,879 page views. 267 alone were on Dec 23rd.

The Youtube video for Eat Queensland Prawns on Qld day has been
viewed 2,751 times.

Where to from here?

With 4 months left of the campaign, we are well positioned to start our
planning for Eat Queensland Prawns on @ld Day 2011. The momentum
we have built with Facebook and our fans means we can really reach a
large audience with our messages.
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Website performance.

www.queenslandprawns.com Oct 1 , 2010 - Dec 31 : 2010
DaShboard Comparing to: Site
@ Visits

300 300
150 150
0
A&W\-—W

‘ Oct 4 ‘ Oct 12 ‘ Oct 20 ‘ Oct 28 ‘ Nov 5 ‘ Nov 13 ‘ Nov 21 ‘ Nov 29 ‘ Dec 7 ‘ Dec 15 ‘ Dec 23 ‘
Site Usage
M\ 3,332 visits s, 58 64% Bounce Rate
M 6,879 Pageviews MnantbAra 00:01:35 Avg. Time on Site
At 2 06 PagesVisit ‘ 91.33% % New Visits
Visitors Overview Map Overlay

@® Visitors

300 300

150 150

— A,

Tocta Toct12 !0ct20 | Oct28 'Nov5s |Nov 13! Nov2t Nov2o!Dec7 Dec 15 Dec23!

Visitors
3,072 Y
‘‘‘‘‘‘ 3046 '
Traffic Sources Overview ConEntoveicy
W Search Engines Pages Pageviews % Pageviews
1,988.00 (59.66%)
® Referring Sites /prawnrecipes.html 1,553 22.58%
1,155.00 (34.66%)
B Direct Traffic /buyprawns.html 942 13.69%
189.00 (5.67%) .
/queenslandprawnspecies.html 886 12.88%
/howtoprawns.html 496 7.21%
/ 496 7.21%

The seasonal factor couldn’t be highlighted more obviously. When it’s
Christmas, people are thinking about prawns. The upward trend
starting in early December is also a result of a campaign of Google
Adwords (paid text ads running on Google search results) suddenly
becoming quite active. What these figures show is the dramatic effect a
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change of creative and keyword selection can create. Prior to November
we asked Google to serve up our little text ads whenever people
searched for a range of about 50 different keywords including “prawns”,
“prawn recipes” etc. In November we added another 50 or so keywords

Cost =

N B Y ..

8/29/10 9/24/10 10/20/10 11/15/10 12/11/10 17711

Compare to another metric

All time
Clicks 1,128
Impressions 816,487
CTR 0.14%

Avg.CPC  AS$0.35
Avg. CPM A$0.49
Total Cost A$397.59

Sustainable Superfood V4 Love Prawns? /4
High in Omega 3, almost no fat The sweet taste of the sea

packed with protein. Easy recipes free recipes and cooking tips
www.queenslandprawns.com www.queenslandprawns.com

bringing our range of keywords up to 119 combinations, and that is
when the traffic started to explode.

On the following page is the list of the top performing Google Adwords.
Please note - Google sends traffic to our site in & ways, organic search
and paid search. Our page was served up in organic search with a mind-
boggling 1349 different keyword combinations (a full list is supplied at
the end of this report). The graph following is the results of PAID
search, where we paid to have our little text ads appear next to a search

Adpower Plus Pty Ltd Queensland Prawns Oct-Dec, Page 5



using any of the 119 keywords or keyword combinations we felt were
important.

) e Keyword Campaign Ad group Status 2 Max.CPC Clicks Impr. CTR (2) Avg.CPC (2 Cost Avg. Pos.

Total - all keywords 1,055 757,542 0.14% AS$0.35 A$369.29 38
() e recipesprawns Campaign #1 Sweet taste of sea L[] Eligible  auto: A$0.50 156 2,532 6.16% AS0.28 AS44.25 241
] e cooked prawns Campaign #1 Sweet taste of sea [J Eligible  auto: AS0.50 14 297 4.71% AS$0.35 AS4.94 3.2
(] e prawnrecipes Campaign #1 Sweet taste of sea LJ Eligible  auto: AS$0.50 11 530 2.08% AS0.46 A$5.04 37
(] e garlicprawns Campaign #1 Sweet taste of sea [J Eligible  auto: A$0.50 6 1,165 0.52% AS$0.50 A$3.00 1.3
() e garlic prawns recipe Campaign #1 Sweet taste of sea [J Eligible  auto: A$0.50 6 448 1.34% AS0.44 AS2.63 241
()] e creamy garlic prawns Campaign #1 Sweet taste of sea [J Eligible  auto: AS0.50 5 468 1.07% AS$0.36 AS1.81 1.9
[0 e garlicprawn sauce Campaign #1 Sweet taste of sea L] Eligible  auto: A$0.50 5 123 4.07% AS0.31 AS$1.55 2
() e prawnrecipes easy Campaign #1 Sweet taste of sea [J Eligible  auto: A$0.50 5 71 7.04% AS0.41 AS2.03 4
() e seafood recipes Campaign #1 Sustainable Superfood 7 Eligible auto: A$0.50 4 1193 0.34% AS$0.50 AS2.00 5.7
() e Queensland prawns Campaign #1 Sustainable Superfood [J Eligible auto: A$0.50 4 528 0.76% AS$0.42 AS1.68 37
() e seafood chowder Campaign #1 Sweet taste of sea L] Eligible  auto: A$0.50 4 124  3.23% AS$0.50 AS$2.00 42
[0 e garlicprawn Campaign #1 Sweet taste of sea [ Eligible  auto: AS0.50 3 72 417% AS0.37 A$1.10 2.7
() e seafood recipe Campaign #1 Sustainable Superfood 7 Eligible auto: A$0.50 2 259  0.77% AS$0.50 A$1.00 55
() e potatosalad Campaign #1 Sweet taste of sea [J Eligible  auto: A$0.50 2 822  0.24% AS$0.50 AS$1.00 3.6
() @ cooking shrimp Campaign #1 Sweet taste of sea [J Eligible  auto: A$0.50 2 223 0.90% AS0.50 A$1.00 4.8
() e simple prawn recipes Campaign #1 Sweet taste of sea [ Eligible  auto: AS0.50 2 19 10.53% AS0.41 AS0.82 27
[ e pastaprawns Campaign #1  Sweet taste of sea J Eligible  auto: A$0.50 2 27 741% AS0.40 AS0.80 3.6
() e foodinqueensland Campaign #1 Sweet taste of sea [J Eligible  auto: AS0.50 2 2252 0.09% AS$0.40 A80.79 6.4
)] e prawnrecepies Campaign #1  Sustainable Superfood (7 Eligible auto: A$0.50 1 56 1.79% AS$0.50 AS$0.50 4.7
(] e Prawnfishing Campaign #1  Sustainable Superfood (7 Eligible auto: AS0.50 1 364 0.27% A$0.50 AS0.50 49
() e garlicprawn recipes Campaign #1 Sweet taste of sea [J Eligible  auto: A$0.50 1 63 1.59% AS0.48 AS0.48 1.7
() | @~ garlic prawns recipes Campaign #1 Sweet taste of sea [J Eligible  auto: AS0.50 1 176  0.57% AS$0.50 A80.50 2
(] e creamy garlic prawns recipe Campaign #1 Sweet taste of sea L] Eligible  auto: A$0.50 1 83 1.20% AS0.50 AS$0.50 1.8

As you can see, it’s all about recipes, and the simple ones at that.
Further insights to the website traffic comes from knowing the most

popular pages on the site. On the following page you will find the top 20
pages on the site.
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32 pages were viewed a total of 6,879 times

Content Performance

Pageviews Unique Avg. Time on Bounce Rate % Exit $ Index
6,879 Pageviews Pag 58.64% 48.44% $0.00
% of Site Total: 5,943 00:01:29 Site Avg: Site Avg: Site Avg:
100.00% % of Site Total: Site Avg: 58.64% (0.00%) 48.44% (0.00%) $0.00 (0.00%)
100.00% 00:01:29 (0.00%)
Page Pageviews Unique Avg. Time on Bounce Rate % Exit $ Index
Pageviews Page
/prawnrecipes.html 1,553 1,270 00:01:03 39.49% 38.18% $0.00
/buyprawns.html 942 817 00:02:07 72.22% 59.45% $0.00
/queenslandprawnspecies.html 886 722 00:02:11 72.58% 56.55% $0.00
/ 496 413 00:00:46 28.61% 32.66% $0.00
/howtoprawns.html 496 438 00:01:20 86.69% 58.87% $0.00
/recipes/garlic_prawns.html 393 372 00:01:56 70.00% 53.94% $0.00
/queensland_prawn_retailers.html 325 297 00:02:47 93.20% 79.69% $0.00
/sustainability.html 176 139 00:01:04 48.72% 27.84% $0.00
/nutrition.html 161 145 00:01:31 83.33% 50.93% $0.00
/recipes/prawn_avocado_salad.html 156 145 00:01:49 100.00% 47.44% $0.00
/index.html 152 120 00:00:37 39.13% 23.03% $0.00
'/.:ﬁcipes/bananaprawnsfavocado.ht 148 143 00:01:53 50.00% 35.14% $0.00
/recipes/prawns_kataifi.html 146 135 00:01:04 92.31% 68.49% $0.00
/recipes/bananaprawns_gingerlemon 121 115 00:01:50 80.00% 38.02% $0.00
grass.html
/recipes/bananaprawn_rosti.html 101 98 00:01:52 100.00% 41.58% $0.00
/queenslandday.html 99 89 00:01:15 68.75% 42.42% $0.00
/prawnographyblog.html 92 82 00:02:59 75.00% 51.09% $0.00
Iretailerresources.html 91 80 00:01:03 60.00% 29.67% $0.00
ﬁcipes/endeavourprawnsfbisque.ht 80 73 00:02:01 75.00% 56.25% $0.00
/recipes/bananaprawns_leekspinach 66 63 00:01:25 62.50% 40.91% $0.00
pasta.html

It may come as no surprise that the recipe page is the most popular.
The page identified as “/” and “index” is the bananprawns home page.
(Ranked 4th and 11th - these numbers should be combined, but the
total still ranks the home page as 4th)

Very interestingly, the second most popular page was the “where to
buy” page - people spent an average of 2.5 mins on that page, and that
page alone was viewed 97 times on December 23rd, indicating to us
that the site is being used by people to not only get to know about
prawns, but also as a resource to find retailers - very encouraging as
this is a direct link between our activity and prawn sales.
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Referring

sites

122 other websites sent traffic our way. Here are the top 37

Visits Pages/Visit Avg. Time on Site
"3/:3 gg Total: 100.00% gt.(? Asvg: 2.06 (0.00%) (S)Ig ./391 : ;)??1 :35 (0.00%)
Source/Medium Visits JJ,
1. google / organic 1,704
2. googleads.g.doubleclick.net / referral 437
3. facebook.com/ referral 223
4, (direct) / (none) 189
5. yahoo / organic 111
6. au.peeplo.com/ referral 75
7. bing / organic 59
8. ask/organic 55
9. search/organic 54
10. southernfood.about.com / referral 37
11. google.com.au / referral 30
12. suite101.com/ referral 24
13. ehow.com / referral 23
14. busycooks.about.com / referral 20
15. pagead2.googlesyndication.com / referral 16
16. hotfrog.com.au / referral 15
17.  homecooking.about.com / referral 14
18. queenslandseafoodmarketers.com.au / referral 13
19. chinesefood.about.com / referral 12
20. sensis.com.au/ referral 12
21. search.mywebsearch.com / referral 11
22. bbg.about.com/ referral 8
23. wiki.answers.com / referral 7
24. google.co.in/ referral 6
25. google.com / referral 6
26. howtodothings.com / referral 6
27. thaifood.about.com / referral 6
apfa.com.au / referral 5
29. apps.facebook.com / referral 5
30. ezinearticles.com / referral 5
31. kidscooking.about.com / referral 5
32. Dbritishfood.about.com / referral 4
33. buzzle.com/referral 4
34. cairnsoceanproducts.com.au / referral 4
35. google.co.uk / referral 4
36. optuszoo.com.au / referral 4
37. seamarket.com.au / referral 4
 — —
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Facebook.

What can we say about Facebook? It is a complete juggernaut.

All people who like Queensland Prawns.

All likes over time Learn more

Choose a graph: | Total fans/unsubscribed fans | v 5,090 Total likes on 29 December 4 26 since 28 December

EA Total likes Male Female Male Female

,,,,, 31% 67%

13-17 1% 1% 2%
18-24 2% 2% 4%
25-34 8% 14% 22%
35-44 10% 22% 32%
45-54 6% 16% 22%
55+ 4% 12% 16%

= 0 Top countries Top towns/cities Top languages

AOY0 ST e s e el Australia 4,974 Brisbane 3,486 English 4,228
(Us)
(u )

¥ View all

Our fan base continues to grow as we run our ads asking people to “like”
Queensland Prawns. The conversations continue to get more involved,
passionate and a real community is developing. A side effect of all this
activity is that we also then receive a lot of free traffic to the
Queensland Prawns site as people click through from Facebook.
Another very exciting development is that because we have such a
large fan base, we are getting people to like us because they see a friend
of theirs likes us, and these clicks start building upon themselves.
There are also a lot of industry people chiming in with their opinions on
issues. We stopped running our ads for a few days, and still our fan base
was increasing (albeit slowly) from this critical social mass that had
developed.

Sometimes exchanges get quite heated, as of course no-one agrees on
everything. One of these exchanges generated a complaint, but it was
more about a technical issue from someone who did not know how to
unsubscribe from the Queensland Prawns Facebook page. The positive
comments though far outweigh the negative.

At the time of writing, another heated exchange was underway. Click
here to view.
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http://www.facebook.com/permalink.php?story_fbid=130945050302347&id=251166560828
http://www.facebook.com/permalink.php?story_fbid=130945050302347&id=251166560828
http://www.facebook.com/permalink.php?story_fbid=130945050302347&id=251166560828
http://www.facebook.com/permalink.php?story_fbid=130945050302347&id=251166560828

While there have been people participating in conversations, there have
been literally tens of thousands eavesdropping in on them. The most
popular post, asking people if they saw a report on A Current Affair
about prawns appeared in over 10,000 news feeds. Facebook is and
continues to be a major part of the Queensland Prawns promotion.

Post views ’ Post feedback?

88,807 990

/ Daily story feedback’

HO]_y COW' EX Daily Likes B4 Daily Comments B Daily Unsubscribes

Stream Posts’

Message Posted ¥ Impressions Feedback
Just what we need, ANOTHER reality show based around... Yesterday at 00:33 5,145 0.72%
Floods are hitting the industry hard... Wednesday at 09:39 7,028 0.51%
Hope you're all having a merry Christmas and enjoying your... 25 December 2010 at 14:07 7,253 0.66%
Sorry for the double posting - factual error now fixed -... 23 December 2010 at 10:04 7,949 0.16%
The Courier Mail reports prawn shortage in South East, but... 22 December 2010 at 10:01 7,972 0.34%
Wow, looks like in the south east they're a bit low on... 08 December 2010 at 11:01 8,176 0.39%
Did you catch "Off the Eaten Track" tonight on 77 Click on... 04 December 2010 at 20:53 8,991 0.28%
Let's hope those temps go a little higher so the Prawns off... 04 December 2010 at 09:58 8,937 0.35%
Anyone notice almost identical reports on ACA and Today... 03 December 2010 at 08:22 10,290 0.76%
Paul, your wish is our command - check out this trailer to... 02 December 2010 at 15:33 9,763 0.34%

Page activity

Daily page activity?’
HDaily Mentions [ Daily Discussion posts ﬂDaily Reviews ﬂ’DainWall posts ﬂDailyVideos
4
, |
[
! | |
| || AT N T TR A

. I 1”1 A Jll"nmt I 1'~'mmﬂm“1 AL

Apr May Jun Jul Aug Sep Oct Nov Dec

~

Adpower Plus Pty Ltd Queensland Prawns Oct-Dec, Page 10



summary.

Queensland Prawn’s campaign picked up traffic and visibility
exponentially over the October - December period. The combination of a
website filled with interesting meaningful content, a carefully curated
and promoted Facebook page, and a reinvigorated Google Adwords
campaign meant that the numbers to both the website and Facebook
page were boosted considerably.

This popularity on Facebook should be harnessed in the upcoming
months to begin the groundswell for Eat Queensland Prawns on
Queensland Day 2011.

Serious consideration should be given to creating not just an “event” on
Facebook, but real events around the state during Queensland Week.
Although that is outside the scope of this campaign, if there were such
events to promote, then the existing campaign infrastructure can be
used to drive attendance to such events.

We will continue to grow our fan base, keep the conversation active on
Facebook and adapt and update our website content to keep the
campaign fresh and interesting.
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www.queenslandprawns.com
Keywords

200

100

0

WA

Oct 1, 2010 - Dec 31, 2010

Comparing to: Site
® Visits

200

100

—

Oct 4 Oct 12 Oct 20 Oct 28

Nov 5

Nov 13

Nov 21

Search sent 1,988 total visits via 1,394 keywords

Nov 29

Dec 15 Dec 23

Visits Pages/Visit Avg. Time on Site
1,988 1.83 00:01:22
% of Site Total: Site Avg: Site Avg:

59.66% 2.06 (-11.39%) 00:01:35 (-13.84%)
Keyword Visits Pages/Visit
queensland prawns 51 3.57
prawn recipes 22 2.18
prawn species 22 1.41
prawns 21 3.76
thawing prawns 20 1.35
kataifi prawns 19 1.53
banana prawns 14 2.57
how to peel green prawns 14 1.00
australian prawn species 12 1.08
prawn bisque 12 1.33
types of prawns in australia 12 1.50
endeavour prawns 11 2.82
prawn varieties 11 1.73
how to devein green prawns 10 2.00
prawn types 10 2.30
prawns nutrition 10 1.50
cooked prawns 9 1.44
garlic prawns 9 1.33
types of australian prawns 9 2.78
aussie seafood house 8 212
blunder road seafood 8 1.25
prawn season qld 8 3.62

% New Visits

94.47%
Site Avg:
91.33% (3.44%)

Avg. Time on
Site

00:04:11
00:00:56
00:01:19
00:04:23
00:00:51
00:00:20
00:04:18
00:00:00
00:00:13
00:00:46
00:02:37
00:03:12
00:01:48
00:02:36
00:02:36
00:00:14
00:00:23
00:01:11
00:05:29
00:00:00
00:00:06

00:01:42

% New Visits

Bounce Rate

68.81%
Site Avg:
58.64% (17.34%)

Bounce Rate

70.59% 21.57%
95.45% 36.36%
77.27% 72.73%
95.24% 28.57%
95.00% 90.00%
100.00% 73.68%
71.43% 64.29%
92.86% 100.00%
58.33% 91.67%
100.00% 75.00%
100.00% 66.67%
100.00% 54.55%
100.00% 63.64%
100.00% 50.00%
70.00% 60.00%
90.00% 80.00%
100.00% 77.78%
100.00% 66.67%
88.89% 44.44%
100.00% 100.00%
87.50% 87.50%
87.50% 12.50%

Google Analytics



best tasting prawns
defrosting green prawns
king prawns

prawns species

thawing frozen prawns
buy prawns

cooking prawns

how to cook banana prawns
how to keep prawns fresh
how to store prawns

red spot king prawns
seafood blunder road
types of prawns

banana prawn

banana prawn recipes

best location to catch prawns in southeast

queensland

creamy garlic prawns

how to clean green prawns
how to devein prawns

gld prawns

why prawns

australian banana prawns
devein prawns

gluten free prawn recipes
how long do prawns keep for
how much do prawns cost
how to shell prawns

kataifi prawns recipe
prawn prices

gld prawn

aussie seafood house christmas trading
hours

aussie seafood house lawnton
best prawns in australia
buying prawns

cost of prawns
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00:00:00

00:00:00

00:02:23
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85.71%

100.00%

71.43%

100.00%

85.71%

100.00%

66.67%

100.00%

100.00%

100.00%

100.00%

100.00%

83.33%

100.00%

100.00%

20.00%

100.00%

100.00%

100.00%

80.00%

20.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%
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100.00%

100.00%
42.86%
42.86%
71.43%
85.71%
66.67%
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curried prawns

devein cooked prawns
deveining cooked prawns
endeavour prawn

frozen prawns

gladstone fish market

green prawns

how long do fresh prawns keep
how much does a kilo of prawns cost
how much is a kilo of prawns
how to peel and devein prawns
how to thaw cooked prawns
how to thaw prawns

king prawns vs tiger prawns
peeling and deveining prawns
peeling green prawns

prawn entree recipes

prawn kataifi

prawn nutrition

prawn types australia

prawn types of

prawns christmas day australia
prawns inala

price of prawns

queensland banana prawns
queensland prawn

queensland prawn farms
queenslandprawns.com
seafood house capalaba trading hours
seafood shop inala avenue
thawing green prawns

tiger prawn

tiger prawn facts

which is the best tasting prawn
(not set)

10/15 prawns
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buy frozen prawns online in australia
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buying fresh prawns
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chef salaun
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compare tiger prawns and king prawns
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cook prawns
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cooked green prawns

cooked prawn entree ideas
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cooked prawns and
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cooked prawns at christmas
cooked prawns keep
cooked prawns preperation
cooked prawns smell
cooked prawns too salty
cooked prawns types

cooked prawns what weight per person kg
.au

cooking frozen crystal bay prawns
cooking queensland banana prawns
cooking queensland prawns

cost of local prawn s at woolwoths
cost of prawn in australia

cost of prawns at christmas?

cost of prawns at woolworth

cost of prawns at woolworths supermarket
cost of prawns in gld

cost price fresh prawns

country of origin of crystal bay prawns
courier mail prawn recipes

creamy garlic prawns recipe
creamy prawn curry

creamy prawn curry recipe

crystal bay prawn species

crystal bay prawns per kilo

crystal bay prawns price

crystal bay prawns price woolworths
crystal bay prawns refreeze

crystal bay prawns what species?
crystal bay prawns+sustainable
current price of frozen prawns
curried prawns australia

curried prawns chinese style

curried prawns recieps

curried prawns recipe

curried prawns recipes
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curry prawns with banana
cut green prawns
dark head prawn

de costa prawns how long do they keep
cooked

defrost cooked prawns seawater
defrosted prawns keep for
defrosting cooked prawns
defrosting frozen prawns australia
defrosting green prawns australia

defrosting jumbo cooked prawns in
australia

defrosting prawns australia

defrosting prawns in water and salt and
ice

defrostinggreenprawns
demand for prawns in australia
devein prawns shell on

devein prawns technique
deveined green prawns
deveining a prawn with head on
deveining green prawns
deveining prawns with shell
devine green prawns

difference between banana and endevour
prawns taste

difference between tiger, king and banana
prawns

difference in tiger & bananna prawns
difference in tiger prawns and eastern king
difference king prawn endeavour

different recipes for prawns
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