[image: image2.jpg]land
O weerstan





Bi- Monthly Progress Report and Milestone Update
Progress as at: March 2011
Aquaculture Skills Formation Strategy Project
Milestones:

(
Project Commenced
July 2009

(
Research Phase Report (Template 2)
January 2010

(
Action Plan (Template 3)

October 2010 


(
Training Outcomes Report (Template 4)
November 2011*

(
Industry Leaders Group (Template 5)
November 2011 *


(
Final report (Template 6)
November 2011*
* Please attach if updated
Progress Report: 
	OBJECTIVE 1:
Support workforce and labour supply issues by building the capacity of the industry / region.


· INDUSTRY COLLABORATION. The Queensland Aquaculture Industries Federation Inc (QAIF), the Industry’s Peak Body, has endorsed the need for training and Industry development. The representatives of each industry sector, within QAIF, will facilitate the dissemination and uptake of identified issues and training / skilling outcomes. QAIF will provided endorsement of, and support to, the Industry Leadership Group.
· THE INDUSTRY LEADERSHIP GROUP.  WILL HAVE ITS FIRST MEETING ON 25TH JUNE 2010.
· NEW ADVISORY GROUP. Host Agency is a member of the Rural Skills, Training and Labour Strategy Industry Advisory Group. This will facilitate the identification of issues pertinent to the aquaculture industry and the efficient direction of resources to aid the building of Industry capacity. This group will also afford industry an opportunity to promote engagement and a proactive stance between industry and stakeholder representatives.

· QAIF ENDORSES ACTION PLAN. The Industry’s Peak Association has endorsed outcomes arising from the first ILG. At the recent AGM, training was stated to be the second most critical agenda item for the coming year (as evidenced in the minutes of the meeting) and discussion was had on QAIF taking a greater role in workforce development and training. Such an outcome could greatly enhance industry’s capacity to engage and arrive at required outcomes.
· UPSKILLING OF EXISTING WORKERS. An initiative to promote the up skilling and further development of existing senior employees and managers has been aligned to an application to access PPP places. This is to increase the managerial, technological, human resource, governance and advocacy skills of the industry. The initiative is being tailored in such a way as to show the successful pathways in which to engage industry, promote a high level of uptake of the required training and form sustainable relationships between industry and the E & T sector. This initiative (if successful) will result in 40 industry members being trained to Cert IV and / or Diploma level. It is thought that a successful outcome will provide a key foundation stone from which to advance the training culture within industry. This is being driven by the SFS leadership group and the QAIF Executive. Through the development of senior personnel it is hoped to increase the capacity of individuals to aid trainers in the delivery of VET qualifications through an increased ability of senior staff / managers to mentor those workers engaged in the training.
· COLLABORATION ON IDENTIFICATION OF CAREER AND E&T PATHWAYS IN THE SEAFOOD INDUSTRY.  A relationship has been initiated between the Fisheries Research and Development Corporations National Seafood Industry Leadership Program and its 2010 cohort. Their mission statement is to increase the capacity of and level of trust between members of the Australian seafood community. They have identified the up skilling of existing workers and attraction of high calibre candidates as key components of this initiative. A major part of this initiative is identifying and collating a guide to career pathways, qualifications and demand for appropriately trained people. The SFS has been asked to partner in advancing the Qld initiative.
· INCREASED CAPACITY TO COMMUNICATE INDUSTRY NEEDS. SFS ILG members have contributed significantly to the upcoming Rural Skills and Training demand report 2010. This is seen as an important part of the commitment to be better able to represent to stakeholders and supply chain members; industry’s identified needs and hurdles to attaining these stated needs. This is evidence of a small but significant shift in position with respect to responses to request for information as a conduit to best representing industry and its needs

· FAR NORTH QUEENSLAND (CASSOWARY COAST) SKILLING SURVEY. The SFS (in conjunction with DET, Training Queensland, Far North Region) is undertaking an aquaculture industry workforce survey. This is seen as a valuable tool in engaging the aquaculture industry and canvassing workforce issues. The information provided will aid the identification of employment and vocational education and training needs within the far northern Queensland aquaculture industry. The SFS will act as a trusted intermediary in the workplace to identify and support skills development throughout the industry. The SFS ILG will assist in identifying skill needs of the workforce and brokering access to accredited training.
· ASSISTING AGRIFOOD BUSINESSES TO IDENTIFY THEIR WORKFORCE DEVELOPMENT NEEDS. The SFS ILG is in the process of finalising a proposal to seek funding from AgriFood Skills Australia to review the skill and workforce development needs of the Queensland aquaculture industry. This is in the form of a Skills Need Assessment (SNA). Submissions will be made prior to 20th December 2010, with the first SNA’s to be commissioned early 2011.
· ADDITIONAL AQUACULTURE LICENCE REPORTING REQUIREMENT TO INCLUDE DATA ON TRAINING AND WORKFORCE DEVELOPMENT DATA. A discussion on the need for an additional reporting requirement to be added to the annual aquaculture license return has been undertaken between the ILG and the Manager, Aquaculture Policy and Industry Development, Fisheries Queensland. This additional reporting requirement would relate to capturing the required training and skilling data appropriate to the industry. Industry is now aware of the importance of providing the correct information to relevant Government Departments so as to facilitate best outcome for its members. It is believed that the most efficient method of capturing the required data is by using an existing industry reporting requirement.
Further discussion will be had between QAIF (Ms Helen Jenkins), Kerrod Beattie and Michael Heidenreich of Queensland Fisheries and where appropriate the Project Manager of the SFS.

· ADVANCEMANT OF LEADING WOMEN IN THE AQUACULTURE INDUSTRY – ‘GETTING OUR WOMEN ON BOARD’. The SFS, under two of the key pillars of its action plan – ‘Realise Industry Capacity’ and ‘Attraction and Retention of suitable employees’, has undertaken an initiative to further the professional capacity of six leading women within the industry. The industry members, from all industry sectors will partake in a professional development program that will see successful persons graduate from the Australian Institute of Company Directors - Company Directors Course. Industry and community will benefit from the increased ability of the chosen women to build and share knowledge, develop networks, provide leadership and develop management strategies focused on empowering the collective capacity to manage industry, its workforce and associated needs. This initiative will be facilitated by a successful outcome to an application submitted to the Department of Agriculture, Fisheries and Forestry under their Recognising Women Farmers grant. 
· AFFIRMATION OF THE QUEENSLAND AQUACULTURE INDUSTRIES FEDERATION INC. AS THE INDUSTRY LEADERSHIP GROUP FOR THE AQUACULTURE SFS AND INTENT TO CONTINUE AS SUCH POST THE FUNDED LIFECYCLE OF THE SFS. The SFS Project Manager, Wil Conn, formally asked the QAIF Executive to reaffirm the role it had been playing as a Leadership Group for industry and workforce development activities (as evidenced during 6 previous QAIF meetings) as conducted by the SFS, and for QIAF to commit to carrying out this important role post the funded term of the SFS. The Project Manager was pleased to hear that QAIF will continue to have workforce development and training as an ongoing agenda item and that there was a commitment, in conjunction with the SFS ILG Chair, Mr Mark Oliver, to continue to advance and identify industry and workforce development needs of the Queensland aquaculture industry.

The Executive Officer of QAIF has forwarded a letter stating the role it has carried out during the life of the SFS and QAIF’s intent to carry on this role.

	 OBJECTIVE 2:
Support industry’s / regional workforce initiatives by enhancing the capacity of the education and training system.


· SCHOOLS ENGAGEMENT. Industry will take an active role in the Agribusiness Gateway Schools project with respect to raising awareness of possible pathways and careers within the aquaculture / seafood industry sectors.
· VET & HE SECTOR. Industry (under the auspices of the ILG) will facilitate a working group whereby pathways can be identified and actions sanctioned to increase the level of understanding, and engagement between all parties. Maximising the capacity (resources and efficacy) of the education and training system will be addressed alongside the articulation of industry requirements.
· INNOVATIVE SKILLING SOLUTIONS. A whole of industry approach, along with accredited training providers, is being undertaken so as to deliver appropriate training to Industry with respect to compliance to the Electrical Safety Act 2002, Work Place Health & Safety Act 1995 and the Workplace health and Safety Regulation 2008 (Regulation). 
· AQUACULTURE EDUCATOR ENGAGEMENT. The Project Manager was invited to present at the biennial AquaED conference held In Launceston, Tasmania (May 2010). Outcome – Qld Industry (not the PM) will have representation and input into the future strategic directions of education & training as delivered by the Fisheries Research and Development Council. Industry members were able to engage frankly with a broad cross section of education and training providers (VET, HE and RTO’s).
· AUSTRALASIAN AQUACULTURE CONFERENCE. Aquaculture educators that attended this Hobart conference were introduced to Queensland industry members attending the event. Outcome – Industry and providers / stakeholders gained a greater awareness and understanding of each group’s respective standing and commitment. It was acknowledged that there was some commonality between groups. This will improve ongoing engagement
· ACTION PLAN. The endorsed areas of ‘Industry of Choice’ and ‘Brand’, through the formation of working groups, will facilitate the enhancement of understanding between educational providers and the wider industry. This will facilitate closer alignment between ‘industry wants’ and E & T capabilities and promote a proactive and long lived partnership.
· PILOT PROGRAM TO DEVELOP DELIVERY OF SITP THROUGH INNISFAIL CENTRE. Preliminary talks have taken place with DET Regional Director FNQ and Industry Engagement Managers as to advancing a proposal to deliver seafood training under a model that requires industry endorsement and involvement in its design and delivery. A meeting between DET representatives and industry members will take place in the middle of November.
· SFS HOST MEETING WITH DIRECTOR TAFE QLD. The SFS will have an opportunity to meet with a senior TAFE Qld Executive.  Findings from the Aqua SFS with respect to advancing training within the aquaculture sector will be presented. This is seen as an important opportunity to represent the industry’s needs, to build trust and for industry to take a leading role in addressing the current level and dynamics of delivery of vocational training within the industry.  This meeting is taking place on the 8th December 2010.
· SFS PARTICIPATES IN A THREE LEVEL OF GOVERNMENT JOINT RESPONSE GROUP INITIATIVE. The aquaculture SFS has been utilised as a focus industry with respect to a pilot study on the efficacy of a joint response group response to industry identified needs. This is a Far North Queensland initiative, in which the SFS looks forward to playing a full and active role in the development and efficacy of the joint response project. A successful outcome for this regional approach may warrant adoption on a State wide basis.
· SUCCESFULL ATTRACTION OF PPP TRAINING PLACES. The SFS played a key role in attaining a significant number of PPP resources being allocated to the aquaculture industry. These comprise Cert IV and Diploma level qualifications. Queensland Rural Industry Training Council is the broker of the PPP allocation. The SFS ILG will play a leading role in determining the language used, engagement technique and training delivery associated with the successful management of the PPP places. Through involvement of both public and private training organisations, it is hoped that industry can demonstrate a contemporary and effective mode of advancing training / workforce development within the Queensland aquaculture industry.
· SFS IDENTIFIED AS A MENTOR IN NATIONWIDE AUSTRALIAN SEAFOOD COOPERATIVE RESEARCH CENTRE SEAFOOD INDUSTRY PARTNER PROGRAM. Members of the SFS ILG recently attended a three day work shop designed to guide and support current science students and future bright industry stars. This provided an important opportunity to identify career pathways relevant to the aquaculture industry and to guide those students currently engaged in studies as to potential employment pathways. An ongoing presence at this annual event will provide a valuable opportunity for industry to articulate required Higher Education Pathways and to develop strong working relationships with the HE sector on a national basis.
· ADVANCING THE RELATIONSHIP BETWEEN TAFE AND INDUSTRY. The Host Agency, as a member of the Industry Advisory Group for the Rural Skills and Training Industry Advisory Group of the Agribusiness Skills and Extension Strategy, is working with the other Primary Industry members of the IAG to advance the relationship between wider industry and the TAFE system. This is seen as an important phase in improving the current relationship / perception that exists between the two parties. 
· CASSOWARY COAST SKILLING SURVEY IS UNDERWAY. An industry approved skilling and training questionnaire has enjoyed a successful pilot delivery whereby an initial cohort of producers completed the survey during a face to face survey. As a result, the questions and the ensuing data captured further validated the content of the survey. The SFS in conjunction with FNQ DET Training will now advance to surveying all members in the targeted area. It should be noted that TC Yasi and its devastating impact on the Cassowary Coast will delay the intended roll out of this initiative. 
· ADVANCED AQUACULTURE MANAGEMENT TRAINING PROGRAM UNDERWAY. Following on from a concerted effort by the SFS, the ILG is pleased to see the advanced aquaculture management program start delivery to 40 aquaculture industry members. 40 producers from all industry sectors and encompassing all levels of management will undertake an 18 month study and workshop program culminating in receiving an industry recognised certificate of attainment. Successful graduates will also have attained either a Cert IV or Diploma level qualification in the Seafood Industry Training Package (Aquaculture). Due to the high oversubscription for this initiative, it is hoped that this contemporary and innovative delivery program can be repeated within the next 18 months.
· PILOT PROGRAM FOR DELIVERY OF AQUACULTURE TO SCHOOLS AND WORK EXPERIENCE PROGRAMS FOR SUITABLE STUDENTS. In partnership with DET FNQ, the SFS and a group of local producers have agreed to advance a pilot program with respect to ascertaining the most effective way of introducing school aged students to aquaculture. It is envisaged that this will combine the development of resources to be used in the classroom and the development of an appropriate work experience program to be hosted by the farms.
The SFS, DET FNQ, along with local producers will advance a pilot program to facilitate work experience for suitable school children in the Far Northern region in partnership with Mossman State High School.

The SFS will provide support to an initiative centred on Nambour State High School. This project, under the auspices of a consultant company, is part of the Agribusiness Gateway Schools program. The SFS will provide appropriate industry access and advice in order to maximise outcomes associated with this initiative.
· SEAFOOD INDUSTRY TRAINING PACKAGE AND ASSOCIATED TRAINEESHIPS.  The SFS, industry members and Mr Greg Crossan, Project Manager, Rural Skills Training and Labour Strategy will form a working group to identify what traineeships mean to the industry, what a traineeship should entail to ensure relevancy and buy in from members and to generate feedback regarding the SITP. 
	OBJECTIVE 3:
Support labour and workforce issues into the future by developing ongoing industry / regionally owned processes of engagement.


· Skills Formation Strategy is forming linkages with the Cairns Job plan 2009 – 2011.
· Numerous goodwill meetings have been undertaken with stakeholders to inform and educate about the role of the aquaculture strategy and to appease any concerns / misunderstandings regarding the strategy. This will hopefully facilitate a ‘clean slate’ from which to work from and foster long standing beneficial outcomes for all parties involved.
· CONFERENCE CONTENT. Qld Industry conferences now contain dedicated sessions for training and workforce development. This will act as a forum to solicit member feedback and to highlight the current standing of the industry with respect to E & T. Speakers will be able to promote possible beneficial outcomes arising from Industry taking a lead in its own development and being proactive in stakeholder engagement.
· R&D FORUM. The Department of Employment, Economic Development and Innovation (DEEDI) is organising an R&D forum for the aquaculture industry. The aim of the forum is to exchange information between industry and researchers with a view of leading to future collaborations or projects. This event will also highlight potential career pathways and new skills development arising from industry endorsed R&D needs. A steering committee comprising industry representatives is being convened by DEEDI. The SFS will aid the committee in maximising outcomes from the forum. SFS ILG members, the SFS Chair and PM will be active participants.
· INCREASED REPORTING ON INDUSTRY WORKFORCE DEVELOPMENT AND SKILLING REQUIREMENTS. The SFS ILG is advancing an initiative to increase the capacity of industry members to supply required information to appropriate persons / bodies. This is proposed to be facilitated by the addition of required questions on to the existing annual aquaculture licensing returns that must be completed annually by growers. This is seen as the most efficient way of gathering information with minimal demands on resources and time.
· INDUSTRY ENGAGEMENT. The SFS has facilitated the meeting of industry members with the Coordinator Rural Industry Skilling Rural Skills, Training and Labour Strategy DEEDI Regional Services to raise awareness as to the importance of responding to requests and to develop stronger industry links with the RSTLS.  This has served to build trust and clarify this poorly understood demand of industry. This process is ongoing.

· IDENTIFICATION OF TRAINING NEEDS. Ongoing consultation with industry by the SFS ILG has aided the identification of the critical need for more Aquatic Animal Health Veterinarians within the industry. This demand has been presented in the 2010 Rural Skills and Training Report and will be advanced under the Action Plan initiative of realising industry capacity – sustainability.
· DEVELOPMENT OF EFFECTIVE ENGAGEMENT METHODS RELEVANT TO QUEENSLAND AQUACULTURE INDUSTRY. Through the proposed Far Northern and State wide skills needs analysis initiatives the SFS ILG will demonstrate its ability to be seen as a trusted intermediary capable of collecting comprehensive and transparent industry responses supportive of skills development and utilisation. An important outcome from this exercise will be a significant increase in the awareness and knowledge of initiatives and programs already available to support industry and workforce development.
· THE HOST AGENCY HAS JOINED THE QUEENSLAND RURAL INDUSTRY TRAINING COUNCIL. In order to further industry’s ability to advance its identified workforce development and training needs, the Host Agency has become a member of QRITC. The subsequent ability to attend meetings and contribute in a proactive manner to the direction and content of training delivered to the aquaculture industry will be an important resource for industry.
· ILG TO PROVIDE ADVISORY ROLE TO TRAINING PROVIDERS AND ON TRAINING CONTENT. In a sign of the industry’s increased understanding of their training and skilling needs, the ILG is to position itself as a point of contact for validation and endorsement of training programs offered by training organisations. This is seen as a key step in ensuring the relationship between industry and the training provider is a proactive and dynamic one and that the content of delivery is representative of industry’s evolving needs.
· DEVELOPMENT OF AN INDUSTRY SPECIFIC CAREER GUIDE. Currently, there is no career guide specific to the Queensland aquaculture industry. A proactive step is required by the aquaculture industry to address this need. Other Primary Industries have successfully produced such a guide and it has been seen to be a positive promotional tool. Direct benefits have been seen at the primary, secondary and tertiary level of education as well as at the industry entry level and finally, for those existing workers seeking advancement within the industry. An example of such a Career Guide can be found here - www.bfvg.com.au/careers. 

The development of such a guide will be a key milestone in projecting the Queensland aquaculture industry as a dynamic and mature Primary Industry, capable of addressing its workforce development needs through a proactive approach to attracting and retaining a suitably skilled and passionate workforce.

QAIF has indicated that it will play a key role in the determination and endorsement of material to be contained within the guide. A working group will be formed to further this initiative.

· Development of aN aquaculture industry development / workforce development fund. The SFS Project Manager stated the intent of the SFS to contribute a sum of money to a workforce development fund to be administered by the QAIF Executive. This seed money is intended to advance the capacity of QAIF to realise successful outcomes to industry identified workforce development needs. This money will be donated by LMC Training as a goodwill gesture arriving from its nomination as the deliverer of the advanced aquaculture management program.

It was stated that the monies were not intended for salary, but exclusively for advancing Queensland aquaculture industry workforce needs.

A subsequent conversation, centred on the development of such a fund, and further industry contributions, resulted in Mr Robert Dean volunteering to develop a model with respect to how such an approach may work. This will be presented at the next QAIF meeting.

The development of such a fund would greatly enhance industry’s ability to leverage monies and therefore advance identified industry needs.

· WORK PLACE HEALTH AND SAFETY QLD – RURAL UNIT ON BOARD TO FACILITATE the development of resources focused on addressing the industry’s number one identified training need. Despite the best attempts of Mother Nature, the Cairns workshop was well attended. 14 farmers were present in the total attendance of 20 persons. 11 apologies from producers were received prior to the meeting, all stating flooding impacting on their ability to attend.

Mr Greg Vincent, Manager of the Qld WH&S Rural Unit facilitated the workshop. At the end of the workshop, Mr Vincent was convinced of the need by industry for such a resource and committed his human resources and department staff to the initiative. This support is to be provided at no cost to the industry or its members.

The project is envisaged to entail the combined efforts of QAIF, APFA, ABFA, NAC, RIRDC, the Rural Unit and Farm Safe Queensland.

The next stage is to forward letters of support to Mr Vincent with respect to State industry commitment and National Peak Industry Body (NAC) support. On receipt of letters Mr Vincent will commence his department’s involvement.

· Development of web portal. In order to advance the ability of industry to attract suitable entrants, the ILG in conjunction with the SFS will develop an online presence to address this industry need. Information will be gathered during the workshops associated with the PPP relating to job descriptions, career pathways, qualifications and industry outlook. This resultant information will then provide for the basis of on line content which will be delivered through the existing QAIF website.

A further option, involving collaboration with Sunshine Coast TAFE is being explored;

Below is a link to the DET based industry portal of which the Aquaculture industry is attached. This site could be used for an internet presence for QAIF training and people capital development committee or work group. This site also includes job ads and placement, and could be expanded for small farms willing to take “Work” Vocational Placement students candidates.

http://sustainabilitysupport.org.au/
Media opportunities:
· Tentative opportunity to launch Industry Leadership Group at a proposed “Farming of the Sea – Gourmet Event” to be held at Parliament House, Brisbane, towards the end of May.
· Successful delivery of the “electricity and aquaculture” training program will be the single largest, industry wide, training event undertaken by the Queensland Aquaculture industry.
· Successful attainment of PPP places and their proposed mode of delivery to industry will provide for a foundation moment for industry.
· Queensland Aquaculture Industry Federation is holding a forum in Cairns, March 2011. 40 industry leaders will be attending the three days of workshops. The first day will be focused on industry and workforce development strategies. SFS, Govt and stakeholder bodies will be presenting during the day.
· Farming the Sea promotion, Parliament House, Brisbane. Apprentice chefs needed to cook aquaculture produce. Industry will be present. Large attendance by ministerial staff and office bearers. A great opportunity to get some exposure – 6th June 2011. Mr Wil Conn will address the possibilities with Mr Ross Hanley.
Barriers encountered:
· Diversity of individual industry sectors and their perceived specific constraints (e.g. time, availability, individual need for training) is proving to be a barrier with respect to a unified approach. This is compounded by the vast differences in the maturity and capacity of each individual industry sector (8).
· The Qld aquaculture industry has no confidence in the regulation of its industry and as such training / workforce planning is not receiving due attention, as some members are unsure as to whether there will be an industry in the years to come. This thought has also been articulated by some of the Industry’s Peak Bodies.  This is proving to be a both a mental and physical barrier with respect to (some members of) Industry and the subsequent approach to the areas of training / skilling and workforce development. This is having a direct detrimental effect on timelines and milestones.
· The level of resources (and or their redirection) connected to the public provision of delivery of TAFE vocational training in the aquaculture (Seafood Industry Training Package) has been drastically cut. Of the two centres in Qld, Innisfail (the lead centre for delivery in Qld) has dropped delivery completely. Sunshine Coast TAFE has slashed its commitment to SITP by 50%. In short, the whole of Qld is to be served by ONE publicly funded person with respect to vocational training. Is this the start of stakeholders and supply chain members losing confidence in the industry?
· Funding for industry identified workforce development needs.

· Distance, diversity of industry and farming commitments in the lead up to the Christmas peak demand period has proved a major hurdle in bringing the SFS ILG together. Other approaches are being explored (teleconferencing) as a viable means of hosting a meeting.

· The Qld Electrical Safety Office is unwilling to take a proactive position with respect to contributing to a positive outcome to the aquaculture industry’s NUMBER ONE identified need. Their stated position is one of being reactive to a situation rather than being proactive in their role. They offered no support to the proposed industry action plan.
· Primary Industry perception of TAFE’s ability / willingness to service their skilling and training needs is low.

· Cyclone Yasi and flooding. The widely reported impact of TC Yasi and flood events on the aquaculture industry and the regions that they operate within, has served to draw industry’s immediate focus away from all but the most immediate of industry concerns – that of recovery and subsequent survival and resilience. There is no telling at this time (March 2011) the impact these natural disasters will have on industry and the actions of the SFS, or the length of time any impact may last. 
Wil Conn

Aquaculture Skills Formation Strategy
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