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Background.
· Key workforce issues.

1. Industry’s need for existing worker outcomes versus new entrant focus of many stakeholder funding frameworks.  

2. The need to up-skill existing senior employees and managers in managerial, technological, human resource, governance and advocacy skills.

3. Attraction, retention and succession planning, at the industry and farm level, severely lacking.

4. A fragmented sub-sectoral approach to addressing workforce issues and little collective discussion on training issues across the broader aquaculture sector.
5. Low level of industry analysis of training needs and understanding and articulation of career pathways.

6. Need to address the level of understanding of electrical safety and workplace health and safety in general and assist enterprises to ensure risk management approaches are implemented.

· Industry specific reasons.

1. Industry focus on existing worker strategies is as a direct consequence of level of industry regulation and the resultant lack of no significant new entrants (commercial enterprises) into the industry in the last 10 years.
2. Eight industry sectors, located throughout the State of Queensland, displayed varying levels of maturity and capacity. This is as a direct consequence of the length of time a particular sector has been operating and the viability of individual members within each of the industry sectors.     
Engagement method.
1. Comprehensive and effective engagement with industry – a continual process.
2. The use of industry centric language. Relating all workforce development communication to advancing productivity and impact on a farms ‘bottom line’.

3. Continued focus on awareness raising and gathering of feedback from all sectors of the Queensland Aquaculture Industry.
4. Broad consultation across government and providers.

5. Identification of and subsequent cultivation of dynamic working relationships with stakeholders aligned and supportive of aquaculture industry workforce development needs. 

6. Steering Committee led by industry appointed Chair. Committee comprised five industry representatives, one provider and three government agency representatives.
7. Industry Leadership Group facilitated and championed by the industry peak body – the Queensland Aquaculture Industry Federation (QAIF) and it’s Executive. 
Issues and themes identified.
· Issues.
1. Existing industry regulation has resulted in no new commercial entrants into the Queensland aquaculture sector for the last 10 years. Regulation has been a significant factor in the progression (or lack) of industry workforce dynamics and human capital focus in the aquaculture industries.
2. Capacity of Queensland’s publically funded vocational training sector to deliver required industry training outcomes.
3. Aligning of industry development and delivery needs to existing provider frameworks, capacity and direction.
4. Historically, an inability to source required funding to advance industry developed and supported initiatives - a critical factor in maintaining momentum and trust between SFS intentions and industry expectation / support. 
5. Associated natural disasters associated with Queensland in the lead up to, and immediately preceding the start of 2011, and the subsequent devastating impact on industry members necessitated a change of focus to recovery rather than workforce development and actioning of SFS outcomes.
· Themes.
1. Advance the professional practices of the industry.
2. Realise collective capacity through a strong and united industry.

3. Lead the development of a skills and professional development framework.

4. Establish the aquaculture industry as a professional career of choice.

5. Identify and develop strong networks capable of advancing the needs of the industry and its wider workforce development needs.

Outcomes / Achievements 
(Please include all tangible outcomes including changes to VET delivery, staff utilisation, job redesign, new joint attraction and retention strategies, new partnerships developed - including educational, etc)
The single greatest outcome of this initiative is the extent to which ALL sectors of the Queensland aquaculture industry have articulated, communicated and supported the advancement of contemporary workforce development needs through the framework of the SFS. This unified approach was achieved through industry champions advocating the worth of the SFS initiative across all industry sectors. The resultant industry owned ‘voice’ on workforce related matters, was critical in enabling industry, through the actions of the SFS, to deliver outcomes matched to industry identified needs. One of the most significant of these outcomes was industry supporting and partnering with an aquaculture and seafood registered training organisation. Notwithstanding the need for industry to continue to grow its engagement with additional training partners, the dynamic relationship between industry and the privately registered training organisation in question has been pivotal to attaining tangible workforce outcomes for industry during the life of the SFS. 
	OBJECTIVE 1:
	Support workforce and labour supply issues by building the capacity of the industry / region.


· Industry developed Workforce Development (Action) Plan agreed and launched.
· Ongoing high level of promotion of industry driven training programs by QAIF, industry and SFS.
· Industry Peak Body acknowledges workforce development and training as second most critical agenda item for Executive to address on an ongoing basis.
· Host agency is a member of the Rural Skills Training and Labour Strategy Industry Advisory Group.
· Host agency is a member of the Seafood Standing Committee of the AgriFood Skills Australia.

· SFS support has facilitated an increased capacity of members to provide pertinent information to rural skilling, training demand and associated stakeholder reports.

· In conjunction with Fisheries Queensland looking at an additional component to the annual licence reporting requirement to enable the capture of training and workforce development data.
· Host agency identifying future champions and supporting their entry into the National Seafood Industry Leadership Program. This is increasing industry capacity to articulate and convey industry’s needs.

· Ongoing identification of priority training needs and development of strategic relationships with training providers, brokers and Skills Queensland industry engagement mechanisms.

· Wider industry is beginning to identify its attraction strategies and retention failings and engage in a forum on addressing any underlying trends that are impacting on farm operations and business productivity.
· Industry is represented on the Social and Economic Long Term Monitoring Program (SELTMP) for commercial fishing and aquaculture. This initiative will encompass educational, training and workforce development components.
	OBJECTIVE 2:
	Support the industries / regional workforce initiatives by enhancing the capacity of the education and training system.


· Aquaculture has become an active member of the Queensland Rural Industry Training Council.
· Aquaculture is represented on the Industry Advisory Group of DEEDI’s Agribusiness Skills and Extension Strategy Unit.
· Host agency is a member of the Seafood Standing Committee of the AgriFood Skills Australia.

· Aquaculture has made working relationships with project partners of the Agribusiness Gateway Schools program.
· Aquaculture has become a member of a ‘Skills Practitioner Network’ facilitated by DET FNQ.
· The SFS has presented to aquaculture educators at conferences at both State and National level.
· Industry supported the development of a private registered training organisation specialising in the aquaculture and seafood industries.

· Industry commitment to increase understanding by industry of government and stakeholder bodies offering training, extension and development services to the aquaculture industry.
· Industry has identified and co-developed a training framework cognisant of industry behaviour, which is economically viable, endorsed by industry and delivers required workforce and industry developmental outcomes.
· QAIF has articulated most suitable traineeships / apprenticeship pathways to the Agribusiness Skills and Extension Strategy Unit.
· Far Northern Industry and DET FNQ have agreed to cooperate on undertaking a skilling survey of industry members located within the Cassowary Coast region.
· Industry helped develop and deliver ‘The Advanced Aquaculture Management Training Program’. A coordinated Seafood Industry Certificate IV and Diploma level program. This style of program was a first for Queensland aquaculture (and the wider primary industry sector) and is being successfully delivered to 52 of industry’s most senior members.
	OBJECTIVE 3:
	Support labour and workforce issues into the future by developing ongoing industry / regionally owned processes of engagement.


· Skills Queensland, DEEDI and industry have identified key personnel, and established points of contact for workforce related matters.
· Industry and Host Agency working with DEEDI and other agriculture peak bodies to determine best approach to promoting agribusiness careers.
· Industry and Host Agency in ongoing discussion with Agribusiness Skills and Extension Strategy Unit on sustaining and extending the industry developed training framework that has met with such success.
· Continued feedback to Skills Queensland and all relevant State, Commonwealth and / or local government agencies, organisations and individuals regarding current and future funding priorities.
· Key industry sector personnel have been identified as points of contact for determining feedback on industry and workforce development needs.
· Industry partnering with the Qld WH&S Rural Unit to facilitate an awareness workshop and subsequent development of an industry accepted standard resource for on-farm risk management.
· Industry consultation on preferred career pathway model and proposed development of an in industry career guide.
· State industry workforce perspective presented periodically at a national level. This is facilitated through Qld industry representation on the nation’s aquaculture industry peak body, the National Aquaculture Council (NAC). 

THE WAY FORWARD

sustainability 
(Describe the mechanism/way in which industry will continue to engage in joint workforce planning and use this to inform the training requirements in the future including involvement with DETA.)
· Please refer Figure 1, Diagrammatic representation of sustainability mechanisms.
· QAIF commitment to ongoing leadership of the workforce development agenda.

· QAIF, key stakeholders and host agency to monitor progress against agreed Workforce Development (Action) Plan.
· DEEDI and Skills Queensland to collaborate with QAIF at regional level to monitor progress and to aid identification / resolution of barriers to success in meeting Action Plan goals.
· Industry to approach Agrifood Skills Australia to partner in conducting a ‘Skills Needs Assessment’ for the wider Queensland Aquaculture industry.
· Aquaculture industry to collaborate with seafood industry (and wider primary industry sectors) on workforce development outcomes that are applicable to both sectors as and when needed.
· Through the assistance of DEEDI and Skills Queensland established networks and engagement strategies will be periodically reviewed against level of implementation of Workforce Development Plan actions. This will identify efficacy of workforce planning resources post SFS and identify potential changes in focus and priorities.
· Develop the capacity of industry to produce workforce development plans. This resource will greatly enhance the capacity of industry to meet future eligibility criteria associated with funding applications.
· By maximising industry and stakeholder proponents to maintain a presence and influence State and National bodies to ensure industry issues are understood and funding mechanisms are appropriately structured to enable successful applications to be made.
· Initiate regular workforce and industry development articles on industry sector websites and newsletters. 
Agreed actions into the future 
· Please refer to Figure 1 for diagrammatic representation of aquaculture industry workforce sustainability mechanisms.
· The development of an industry accepted standard resource for on-farm risk management. This will elevate the level of understanding of electrical safety and workplace health and safety in general and assist enterprises to ensure risk management approaches are implemented – IDENTIFIED INDUSTRY CRITICAL NEED.
· The continued use and roll out of the industry adopted workshop delivery model to facilitate training outcomes, productivity advances and industry growth. (Industry and LMC Training Pty Ltd). 
· Undertaking to work closer with the seafood industry on appropriate areas of workforce development so as to maximise resources and outcomes for industry. (SFS, QAIF and Queensland Seafood Industry Association).
· Cassowary Coast Skilling Needs survey for aquaculture members. (SFS and DET Training FNQ).
· Undertaking to address tertiary level delivery and outcomes of higher education programs in the context of contemporary industry needs. (James Cook University and SFS).
· Continued development of strong networks and engagement mechanisms, and appropriate professional development of human capital to maximise these resources. (Industry, DEEDI and DET).
· Commitment from industry to engage with schools on identifying appropriate resources and frameworks for aquaculture to be delivered in the classroom. (Industry, DET and DEEDI).
· Collective agreement to capitalise on any future workforce development opportunities. 
Figure 1. Diagrammatic representation of aquaculture industry workforce sustainability mechanisms.
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Key Learning’s and ongoing challenges

Learning’s.
· Trust, engagement and communication are critical factors in engaging with industry. This proved to be one of the key pillars of the aquaculture SFS.
· Industry has advanced significantly in its understanding and uptake of workforce development practices. This heightened level of understanding has been successfully instilled in all sectors of the aquaculture industry despite vastly differing levels of capacity and maturity between sectors.
· Industry states that workforce development is an integral part of industry development and business resilience.
· The aquaculture industry has a demonstrated capacity to undertake significant levels of training (relative to total number of full time equivalents) provided the delivery and content is cognisant of needs and outcomes at the industry and enterprise level.
· A collective approach has proven critical to increasing the industry’s knowledge base in realising workforce related outcomes.
· Industry is not a pupil, it is a customer. If industry does not see value in the training resource presented to it, members will not use it. Any perception of industry as a poor patron of vocational training may in fact be a reflection on the makeup of the training resource offered to it.  This is evidenced through the exceptional uptake by industry of training through the workshop delivery model, generated during the lifecycle of the SFS.
· Ongoing success will be linked to the capacity of industry to maintain the necessary human resource expertise and an interactive observable presence in the workforce development arena.

· A fully integrated approach to industry development with workforce development embedded as a critical success factor will maximise the ability of this sector to realise its true worth to Queensland’s economy, regions and way of life.

· Historical industry experience of training and limited ability to integrate training outcomes into workplace productivity outcomes was an initial and considerable hurdle to overcome. 

· Continuing the momentum of the Industry leadership Group (and industry) to maximise new found capacity to address school, secondary and tertiary education, vocational education, industry career pathways and funding opportunities.
· Often, publically funded training models do not align with the dynamic and varied nature of contemporary industry training needs e.g. on-site, smaller cohort, delivered by endorsed industry experts. The SFS has facilitated these needs, both on a national and global scale (engagement of industry experts to deliver training program), with respect to the advanced aquaculture management course.
Ongoing challenges
· Collective industry capacity to align workforce development needs to current funding frameworks.
· Current regulation of the industry is in effect capping the employee pool and human resource demographic of the industry, thereby limiting outcomes associated with SFS and industry workforce development initiatives.
· The current capacity and level of resources of the Qld TAFE system directed towards the delivery of the Seafood Industry Training Package.  
· Balancing the industry requirement for up skilling existing workers against some funding agency focus on new worker initiatives.
· Apparent current focus of funding bodies on the mining and resource sector, and associated move to co-contribution by funding applicant. This funding model will be very difficult for the aquaculture industry to operate under.
· Accessing funding to continue the goodwill developed from Industry partnering with the Qld WH&S Rural Unit. This is essential to the development of an industry accepted standard resource for on-farm risk management. This is a priority for the whole of the Queensland aquaculture industry.

· Industry needs to continue the development of ‘workforce and development champions’ so as to maximise its ability to articulate and communicate its training and development needs effectively to training and education stakeholders.
· How the TAFE system is viewed (by industry) with respect to the currency of its delivery framework and development of its aquaculture related training programs.
· Ongoing success will be linked to the capacity of industry to maintain the necessary human resource expertise and an interactive observable presence in the workforce development arena.

· Lack of a resilient, recurring funding model. – industry would benefit from knowing that there is a funding mechanism in place that they can make applications to, knowing that they are able to meet the eligibility criteria on an ongoing process.
It would seem that the current funding frameworks change on a yearly basis and with this so do the eligibility criteria. This serves to reduce the confidence in industry to attain their workforce needs. 
· Finding and partnering with likeminded training and extension agencies whose governance structure and approach compliment the aquaculture industries ongoing commitment to advancing its wider workforce development needs. 
· Advancing the aquaculture ‘brand’ as a valuable contributor to the social, economic and environmental fabric of the nation, the State of Queensland, its regions and communities.
· Ensuring any costs associated with aquaculture entering into the ‘carbon economy’, as perceived by industry members, are not used as drivers to decrease enterprise (financial) commitment to workforce development initiatives and outcomes.
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PRIMARY OBJECTIVE 

To position aquaculture as one of the premier primary industries in the State
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